CELEBRATING 80 YEARS COMMITTEE ENGAGEMENT

p L‘ \N O Boards, committees, and task forces play a central role in shaping
C HAM B E R the work of the Plano Chamber of Commerce. These groups bring

OF COMMERCE together engaged business leaders who help guide priorities,
SRR strengthen programs, and support decision making. Their
involvement creates more meaningful opportunities for members to contribute their expertise while

helping the Chamber carry out its mission with greater impact.

GOVERNANCE & OPERATIONS LEADERSHIP & TALENT
__ Board of Directors* __ YPP Advisory Board
__ Executive Committee* __ LPAdvisory Board
Finance Committee ____Women’s Division Committee
__Audit Committee _____ Talent & Workforce Committee

Nominating Committee
Foundation Board*

MEMBERSHIP & BUSINESS RELATIONS

PUBLIC POLICY & ADVOCACY Chamber Champions Committee
Public Policy Committee Communications Committee
Infrastructure Committee Technology & Data Committee

2026 TASK FORCES

Task Forces are project-based working groups, led by Board members, which
Governance gather to complete a specific goal or advance a change in the policies,
procedures or program of work of the Chamber. These groups will be created as

— Facilities needed and end when the project or work is complete.

Membership

NAME:

COMPANY:

CONTACT INFO:




Board of Directors: Elected governing body of the Chamber. Must meet eligibility requirements and be elected.
Executive Committee: Officers and elected leaders of the Chamber’s Board of Directors. Board election required.

Finance Committee: Appointed committee by Chamber’s Board Chair, responsible for regular review and oversight of Chamber’s
financial performance, policies and procedures.

Audit Committee: Appointed committee by Chamber’s Board Chair, responsible for annual audit findings and presentation to the
Board. Must meet eligibility requirements.

Nominating Committee: Appointed committee by Chamber’s Board Chair, responsible for annual review and selection of new and
returning Board members as outlined by Bylaws.

Foundation Board of Directors: Elected governing body of the Plano Works Leadership Foundation. Must meet eligibility requirements
and be elected.

Public Policy Committee: Member driven committee who gathers to receive regular updates and input into Federal, State and local
policy updates and elected official engagement. Creates policy priorities and recommendations positions on
impactful legislation.

Infrastructure Committee: Monitors and advocates for policies, investments, and projects that support a strong business
environment, including transportation, utilities, broadband, water, and public facilities, offering experience and
relationships with experts in this field.

YPP Advisory Board: Elected leadership of the Young Professionals Program. Must meet eligibility requirements.
LP Advisory Board: Elected leadership of the Leadership Plano program. Must meet eligibility requirements.

Women'’s Division Committee: Member driven committee leading and planning women in business centered programming through
topic discussion, speaker evaluation and general event leadership.

Talent & Workforce Committee: Member and Foundation investor driven committee gathering members of the Talent Advancement
Network to review, recommend and discuss trends and opportunities in Talent recruitment, growth and
retention.

Chamber Champions Committee: Member driven committee comprised of outgoing individuals dedicated to encouraging
membership engagement and retention.

Communications Committee: Member driven committee of industry leaders in the field of marketing, communications and events,
dedicated to supporting and offering expertise to the Chamber’s messaging, storytelling and critical
communication efforts.

Technology & Data Committee: Member driven committee of industry experts in the fields of data collection and review, Al, advanced
technologies, cyber security and more, dedicated to supporting the Chamber’s efforts in educating and
advocating for members with regards to these areas.

Governance Task Force: Working group of Board members who review policies and bylaw updates as needed. Must meet eligibility
requirements.

Facilities Task Force: Working group of members and advisors, tasked with reviewing and recommending facilities for the Chamber’s
operations.

Membership Task Force: Working group of members and advisors, tasked with reviewing and recommending updates to the
Chamber’s menu of membership benefits, cost structure and member-driven revenue streams.



