CELEBRATING 80 YEARS

PLANO
WORKSHEET CHAMBER

1946-2026

CREATING A SHARED DEFINITION OF SUCCESS FOR 2026
ACTIVITY 1 (15 MINUTES): The “Year in Headlines”

Imagine itis December 2026 and local media, business leaders and regional partners are
praising the Plano Chamber. Write a headline that captures our biggest accomplishment.

Examples:

“Plano Chamber’s Talent Advancement Network becomes blueprint for North Texas
workforce strategy.”

- “Plano Chamber celebrates 80 years of business leadership with record membership
growth.”

Write your own headline(s)...
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CREATING A SHARED DEFINITION OF SUCCESS FOR 2026
ACTIVITY 2 (45 MINUTES): Success Indicators Gallery

In groups, discuss and identify success indicators in each of our four strategic program of
work areas. Table facilitators will ask key questions on worksheets to help narrow down
indicators.

PILLAR PURPOSE

Advocacy & Community Impact: Strengthen business advocacy, deepen public-official
relationships, support pro-business policy and increase civic engagement.

What should the Chamber What are the TOP THREE What resources or
accomplish in 2026 in this goals for this pillar? partnerships are required?
area?

(Quick win)

(Essential indicator)

(Reach indicator)
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CREATING A SHARED DEFINITION OF SUCCESS FOR 2026
ACTIVITY 2 (45 MINUTES): Success Indicators Gallery

In groups, discuss and identify success indicators in each of our four strategic program of
work areas. Table facilitators will ask key questions on worksheets to help narrow down
indicators.

PILLAR PURPOSE

Talent, Workforce & Leadership: Build a coordinated talent pipeline, expand work-based
learning, grow upskilling pathways, and deliver excellent leadership development programs.

What should the Chamber What are the TOP THREE What resources or
accomplish in 2026 in this goals for this pillar? partnerships are required?
area?

(Quick win)

(Essential indicator)

(Reach indicator)
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CREATING A SHARED DEFINITION OF SUCCESS FOR 2026
ACTIVITY 2 (45 MINUTES): Success Indicators Gallery

In groups, discuss and identify success indicators in each of our four strategic program of
work areas. Table facilitators will ask key questions on worksheets to help narrow down
indicators.

PILLAR PURPOSE

Business Growth & Membership Experience: Support small businesses, deliver learning
opportunities, strengthen member experience, and improve connections and visibility.

What should the Chamber What are the TOP THREE What resources or
accomplish in 2026 in this goals for this pillar? partnerships are required?
area?

(Quick win)

(Essential indicator)

(Reach indicator)
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CREATING A SHARED DEFINITION OF SUCCESS FOR 2026
ACTIVITY 2 (45 MINUTES): Success Indicators Gallery

In groups, discuss and identify success indicators in each of our four strategic program of
work areas. Table facilitators will ask key questions on worksheets to help narrow down
indicators.

PILLAR PURPOSE

Telling the Plano Story: Develop a unified Plano narrative, launch storytelling assets,
elevate the city as a regional thought leader, and activate the 80" Anniversary.

What should the Chamber What are the TOP THREE What resources or
accomplish in 2026 in this goals for this pillar? partnerships are required?
area?

(Quick win)

(Essential indicator)

(Reach indicator)
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CREATING A SHARED DEFINITION OF SUCCESS FOR 2026
ACTIVITY 3 (15 MINUTES): Baseline — 2026 Goals & Success Indicators Report

Each group will report on their most exciting ideas and goals. Themes and consensus will
begin to emerge. The information shared (and collected at each table) will be given to staff
to create the Goals & Success Indicators Report Card to be shared at the January Board
meeting.

My group’s most exciting ideas and goals:



