I| pLANo BOARD OF DIRECTORS “SWEET
C HAM B E R SIXTEEN” SELF-EVALUATION

OF COMMERCE

Rate yourself on each of the following using a 0-4 scale.

(0= not at all or N/A, 1=least / 4=most)

—

I understand the difference between governance and management.

2. ldoagood job following through on the commitments I make. __

3. lreview Board meeting information prior to the meeting. __

4. | have good attendance at Board meetings (betterthan 75%).

5. lunderstand the Chamber’s budget and financial reports. __

6. | participate in Board discussions. ___

7. Once adecisionis made, | support the Board even if my view differs. ___

8. lrespectand protect the confidentiality of Board discussions and documents. __
9. llisten during Board discussions and avoid distractions. _____

10.lam acceptingtonewideas. __

11. 1 respect the opinions of others.

12. 1 understand our policy regarding speaking publicly on behalf of the Chamber. ___
13. lunderstand the staff reports to the CEO and notthe Board. __

14.1do a good job getting others engaged with the Chamber. __

15.lunderstand and abide by the Chamber’s bylaws and policies. ____

16. 1 am always on the lookout for others to “take my place” on the Board.

TOTAL :



